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Mr. Chairman 

Ladies and Gentlemen 

Good morning 

A year has passed since we last met in Istanbul to discuss 

Iraq's ongoing megaprojects. It is time to revisit this topic and 

examine the progress achieved and what events have impacted 

the implementation of megaprojects in Iraq’s oil and gas 

sector.  

In my last year’s keynote speech, I raised three main 

questions that were directly related to the conference theme: 

What are those mega-projects? Why are they needed? How is 

the progress in their implementation? 

I believe by now everyone knows what these projects are 

and why we need them. But let me give you an update on the 

progress which is quite dynamic since it’s an ongoing process 

that is facing various challenges.  

To start with, let me say that the first results of these 

megaprojects is that we witnessed a significant increase in 

Iraq's oil production and exports in 2011 and more so during 

the last nine months of 2012. 

On average, the increase between 2010 and 2012 is around 

half a million barrels per day in production and export rates. 

In terms of growth, the ramping of production resulted in a 

growth rate year-on-year of 13% in August 2011 and 18% in 

August 2012. 
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Last July, Iraq's production exceeded 3 million b/d for the 

first time since 1990, placing Iraq second after Saudi Arabia 

among OPEC members. 

Although significant increase in production has come from 

the brown fields such as Rumaila and Zubair, green fields like 

Al Ahdab and Halfaya also contributed, with more expected 

from those fields in coming months. Majnoon oil field will 

come back onstream after rehabilitation work is completed at 

year end, with an initial production of 70 thousand b/d.  

In the fields, activities, services and operations are going on 

unhindered. Drilling and work over rigs actually deployed 

reached a record level of (83) rigs. A record of (240) wells 

were drilled in 2011.Work is also progressing on the 

expansion of storage and transportation network of crude oil. 

Although the common sea water injection project, which is 

essential for boosting and maintaining field production, 

witnessed significant delay, some progress has been achieved 

recently in the contracting process that would hopefully speed 

up its implementation. 

This significant increase in production was made possible 

not only due to the successful implementation of megaprojects 

in the oil fields, but also due to significant progress made so 

far in the expansion of the offshore export project, where 

loading capacity exceeded available field production capacity 

for the first time, after several months of constraints on export 

capacity.  
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Future production capacity 

I would like now to turn to another subject that has been 

frequently discussed inside and outside of oil conferences, and 

that’s Iraq's future production capacity. Ever since the First 

Bid Round was concluded, I have stated in many conferences 

that Iraq's future production capacity shall be shaped by a 

number of factors, both national as well as international. Iraq's 

need for substantial revenues, its possession of huge proven 

oil reserves and large number of discovered fields with 

prolific productivity, the engagement of a large number of 

IOCs, are all enabling factors to acquire a high production 

capacity that is sustainable for a fairly long period. However, 

market fundamentals such as world economic growth, supply 

and demand and future call on OPEC's oil and finally Iraq's 

share within OPEC, shall play a role in defining the 

production capacity we will opt for. 

Recently carried studies which are expected to be published 

soon, such as the Iraq Integrated National Energy Strategy 

(INES) and the IEA Iraq Oil Outlook 2012, emphasize the 

importance of Iraq's oil for the stability and security of world 

oil markets. Recent statements by the IEA chief economist Dr. 

Fatih Birol clearly point out to the growing and important role 

of Iraq's oil for the world when he stated that Iraq would play 

an increasingly critical role in supplying global markets. He 

went on even further saying: “I don’t see any other country 

which could match Iraq, which could bring so much oil in 

such a short period of time”. 



IraqOilForum.com 
 

INES, which is drawn up by Booz & Co under the 

supervision of PMAC, examined three different scenarios for 

Iraq’s future production capacity. A medium production 

plateau of just over 9.0 million b/d to be reached by 2020 is 

the favored one. After meeting an expected domestic demand 

of I.5 million b/d, some 7.5 million b/d shall be made 

available for export. Such level could include some surplus 

capacity that shall provide flexibility for Iraq to be used when 

needed. However, market fundamentals shall dictate the final 

export volumes.  

It’s worth mentioning here that INES recommended a 

prudent approach for deciding in time the level of the 

country’s future production plateau. 

The scope and volume of work, whether directly financed 

by the government or the private sector, is huge by all 

standards and shall take many years to implement. It’s 

estimated that the development of the energy sector plus some 

linked industries shall cost US$ 620 billion, most of which 

shall be spent in the next 15 years. It’s expected, based on the 

National Development Plan and the Integrated National 

Energy Strategy that Iraq will become the most dynamic 

business center in the Middle East.  

 

Legal, political and security challenges 

In addition to the three questions mentioned earlier, three 

challenges that are more related to the politics of the country 

are worth touching at. These are the legal environment, the 
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political environment and security. Those challenges, and in 

particular the first and second, proved difficult to solve during 

the last twelve months. However, some progress has finally 

been achieved in September with an agreement reached 

between the Federal government and Iraq's Federal region of 

Kurdistan that led to the resumption of export of oil produced 

in the region via the national export network. The agreement 

is a package of (9) points that define an export rate from the 

Kurdistan region of Iraq of up to 200 thousand b/d, an 

advance payment of 1 trillion dinar or close to $1 billion, in 

addition to the verification of volumes of oil produced and 

exported or sold domestically by the KRG, as well as the 

auditing of expenditures and payments made to the operating 

companies in the region.  

There has been some progress on the legislative front 

also as a result of an agreement between the main 

parliamentary blocks to reactivate debate on the Oil and Gas 

law. It’s also agreed that legislation of such a law should be 

made in accordance with the constitutional procedures. As 

such, this entails that the draft law presented by the Council of 

Ministers will be the basis for this debate. We certainly hope 

that the implementation of the agreement in its entirety shall 

improve relations and create a conducive legislative 

environment. 

I’m personally of the opinion that all concerned parties 

should respect the agreement and abide by it, irrespective of 

the political difficulties and differences. Oil should not be 

used as a political tool because this would lead to the erosion 
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of the thin confidence that is prevailing now between the 

political parties.  Building up confidence should be a 

prerequisite for improving relations and providing the 

required political environment for carrying major reform on 

the legislative, economic and political fronts.  

It’s also to be stressed here that it’s the duty of all parties, 

especially the regional government, to respect their 

obligations, in particular meeting production and export levels 

as stipulated in the Federal annual Budget Law.  

As for the country’s oil exports, it’s imperative to state here 

that no Federal government in Baghdad will ever accept the 

exporting of two oils from a unified federal Iraq. Oil export 

has always been and shall remain the responsibility of the 

Federal government. 

The political environment witnessed its ups and downs, 

which is not strange in a country passing through a period of 

transition with a nascent democracy. 

Security is relatively stable as compared with last year. No 

serious security threat has been faced by the oil sector though 

more work is required in the northern part of the country in 

order to provide better security conditions that are necessary 

to conduct oil operations as in the south and central part of 

Iraq. 

In closing, I would like to assure you all that the 

Government of Iraq is giving first priority to the development 

of the energy sector. This is clearly reflected in next year’s 

federal budget whereby 44% of the capital expenditure or 
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21.3% of the total budget is allocated to the energy sector, and 

in particular to the financing of projects linked to the ramp up 

of production, rehabilitation and expansion of storage, 

transportation and export facilities together with the 

rehabilitation of the power sector and the expansion of power 

generation. Government departments at the highest levels 

have been instructed to ease and simplify logistics and 

administrative requirements and improve the business 

environment. 

I wish you all a very successful conference with due thanks 

to the CWC for organizing it. Finally I would like to say that 

it’s time for the CWC to act seriously on convening the next 

meeting in Baghdad. 

Thank you all. 

 


